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(GLWRU .ULV ODJDXEOQLU 3RUWODQG /LWHUDF\ &RXC

:DVKLQJIJWRQ &RXQW\ 3URJUDP 3URYLGHV /HDUQLQRDAG/ERXISPLOLHV
%)\ &DURO 0D]HU 32'(5 )DPLO\ /LWHUDF\ &RRUGLQDWRU

-HQQLIHU 2UWL] D ILIWK JUDGHU DQG YLROLQ VVBRGHRMU DVEHVW
7RP OF&DOO 8SSHU (OHPHQWDU\ 6FKRRO LQ )RUHMW *URYH BHYHU OHW
WHOO \RX D ORW DERXW WKH 32'(5 )DPLO\ /LWIBPDF\ BQRQH WHOO PH ,
6KH KHU VLVWHU (UDQGL DQG PRP ODWLOGH 5RGULFXI)\WDBR VRPH
WR 32'(5 RYHU WKUHH \HDUV DJR ODWLOGH QHHGHGMNRQDOHIRDE® RQO\
(QJOLVK DQG ZDQWHG KHOS LPSURYLQJ KHU SDUH@MDQWVRLORYQ
'HVSLWH WKH IDFW WKDW VKH ZDV ZRUNLQJ IXBEKWLBLPLYDWLRQV  E\
DVVHPEO\ SODQW ODWLOGH DQG KHU JLUOV PDGM/D BRREQUIPHQ 6KH
WR DWWHQG WKH SURJUDP WKUHH QLJKWV D RIGN ZBOWHGIDIEHWWHU
HGXFDWLRQ DQG IDPLO\ JRDOV DQG ZRUN PRQWK DMRE) FRQMBOOWK)
WR DFKLHYH WKRVH JRDOV KRPH OLIH FLWL

‘KLOH ODWLOGH ZDV LQ (QJOLVK DQG SDUHQWL ° %ﬁ\@z ; VV\\g;VLOGH 5RGULIXH] FHQWHU ZLWK KHU f
-HQQLIHU DQG (UDQGL FDPH WR VFKRRO DJH JURX VRED®HU OHIW DQG (UDQGL ULIKW 2UWL]
YROXQWHHU WXWRUV IURP 3DFLILF 8QLYHUVL Lgkﬂ:ﬂlOD
FRPPXQLW\ "7KH\ KHOS \RX ZLWK \RXU KRPHZRUN
\RX GRQ-W XQGHUVWDQG ZKDW \RX-UH VXSSRVHG W %&8}4 LQ SRVLWLYH ZD\V

DOZD\V KDYLQJ D IXQ WLPH EXW \RX-UH UHDO®RBHDLQLIA %HOWUDQ-V 3DUHQWLQJ (GXFDWLRQ 6XSERYIW FO
VD\V -HQQLIHU DQRG KHU FRKRUW OHDUQHG DERXW VHOIHVWHHP

,Q 6SDQLVK WKH BREHBHDQV "SRZHUp RU "VWUHQJ \P/gLSOLQH RUJDQLJLQJ KRXVHKROG WDVNV DQG

4 LQ DJHDSSURSULDWH ZD\WV DGYRFDWL
DV D YHUE LW PHDQV "WR EH DEOH WR i ,\W LV\BO HV DOG HYHO PRUH LPSRUWDOW  IRUPI
DFURQ\P IRWBDGUH2 UIXOORV&Y ( VWXGLRV 5HWRV

DFNORZOHGJLQJ SDUHQWY- FRPPLWPHQW WR OLIHORATHERE RPPXQLW\ RI_6SDQLVK VSHDNLQJ ' LPPL
\ , FDPH WR FODVV VR IUXVWUDWHG D
DQG WKH FKDOOHQJHV RI PRYLQJ WKHLU IDPLO
LQJ FOHDQLQJ GLVFLSOLQLQD@KH JLU
1LQHW\ ILYH SHUFHQW RI WKHVH IDPLOLHV IDOO X H

JRYHUQPHQW JXLGHOLQHV DV ORZ RU HWUHPHO\ OR DOO RXW_(YHUIRQH EHJIDQ JLIQE PH L
JHPHQW DQG IURP WKHQ RQ LW JRW HDVLHU

7KH 32'(5 SURJUDP SURYLGHV H[FHOOHQFH LQ LQV@U L OW FODVVHV DUH WDXJKW E\ D PL[ RI SI

DQG UHLQIRUFHV SRVLWLYH FKDQJH VHUYLQJ DBRX}
DQQXDOO\ WR DGXOWV DQG SOXV FKLOGUH DQG YROXQWHHU WXWRUV - WUDLQHG Wi

VSHQG WR KRXUV D ZHHN LQ HYHQLQJ FODVWHV
OHDUQ (QJOLVK ZLWK D FRXUVH FRQWHQW RI FKQWG
SDUHQWLQJ ZRUN IRUFH DQG FRPPXQLW\ SDUWLFLS{
VXSSRUW DQG FRDFK SDUHQWYV DV WKH\ OHDUQ KRZ, A
VXFFHVVIXO ILUVW WHDFKHUV WR WKHLU FKLOG]
FRRUGLQDWHG WUDLQLQJ UROH PRGHOLQJ DQ
SUDFWLFH ZKLFK KHOS WKHP DFTXLUH UHDO VRLOGY,T B OWLYH &XUULRXORRLOGUHO 2 \HDUV RI

GHYHORSPHQW LQ WKH KRPH DJH 7KH ILQDO FRPSRQHQW RI (YHQ 6WDUW SURJUDP!

ODWLOGH FDPH WR 32'(5 ZLWK IHDUV DERXW WKH IXW32(8 DOG QWHUDFWLYH /LWHUDF\ $FWLYLWLHV 7LPH

SODWHIXO RI FKDOOHQJHV EXW DOVR ZLWK D BGRNVEDBHQMWNVURQORZ DQG VXSSRUW WKHLU FKLOGUHQ-V OHI
VHH SJ

(IHFWLYH /LWHUDF\ 7XWRUV  2WKHU |
RODO DFWLYLWLHV LQFOXGH 6SDQLVK C
Q FRPSXWHU OLWHUDF\ DQG UHVRXUFH F
XOWXUDO DQG DUWV DFWLYLWINH®BIR KHC
6§‘I]<RRO DJH FKLOGUHQ UHFHLYH KRPHZRU
b HQULFKPHQW DFWLYLWLHV +0MLJK TXD
i XFDWLRQ LV SURYLGHG E\ +HDG 6WDUW
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6HWWLQJ /HDUQLQJ *RDOV ZLWK <R
E\ .DWKOHHQ +ROORZD\ 9/7 &RRUG 3&& 6( &HQWHU

$GXOWV WHQG WR EH SUDFWLFDO 7KH\ KDYH SURERDEQUERBHEHUADXVH WKH\ UHFRJIQLJH WKDW WEKMHVERHBG\FHU
WR EH DEOH WR GR SDUWLFXODU WKLQJV LERWRMIM\VOXWHRY ADQ IRFXV WKH OHVVRQV ZLWKYRRQ VWXGHQ
GHYHORSLQJ WKHVH VNLOOV VR WKDW WKHIRDQYHEREKIWEMILRQ ZLOO UHPDLQ KLJK DQGPRYWGHIQIMOZLOO
PDNH SURJUHVV

,GHQWLI\LQJ JRDOV DQG WKH QHFHVVDU\ VWHSY WRITHDFK/ \WKHHU OHYHO WKLQNLQJ VNLOOW\DEHQWI R
WKURXJK WKH JRDO VHWWLQJ SURFHVV ZLOO KR®SVHHKHRIGHWADO WKLQONLQJ VNLOOV RI DEQODQE HYL
HVWLPDWLRQ <RX ZLOO QHHG WR DGDSW WKFRFPRGDIVHRF VWXGHQWY: OHYHO RI (QJOLVHBQTL MILWAUL
'HSHQGLQJ RQ \RXU VWXGHQW-V OHYHO \RX PD\ QHIMGRERUWMIKRULQJ VHVVLRQ WR ILQLVK WKLWFSURBMMY 2Q
LGHQWLILHG ORQJ DQG VKRUW WHUP JRDOV ZLWIO\RKWKMEXGREMOS \RX PDS RXW WKH VWHSVRVRKINDFK Wk
NLQG RI UHVRXUFHV PDWHULDOV DQG VXSSRUW DUH @HRHBWBCXQ®/KRZKHWKHU WKHVH JRDOV KDYH EHHQ DF
QRW 8VH WKLV LQIRUPDWLRQ WR GHVLIQ OHVRRQ\BURGNQRU  $IILUPLQJ \RXU VWXGHQW-V RYRIRHNY DV
WRJIHWKHU LV LPSRUWDQW VR GRQ-W IRUJHW \RFEBOYEXDIWHDWRM VXFFHVVHYV DORQJ WKH ZD\

8VH WKHVH TXHVWLRQV WR JHQHUDWH GLVFX@\WHROBMROWILRGHQW V LGHQWLIN WKHLU JRDOV

- K\ GLG \RX GHFLGH WR UHWXUQ WR VFKRRO" :KD@WER/RRHADUQ LQ WKLV FODVV WXWRULQJ VHVVLRQ"
- :KDW GR\RX QHHG WR EH DEOH WR GR LQ \RXU GDR\KR(HWG&R\@RZ"

- :KDW WKLQJV GR \RX GR ZHOO" :KDW WKLQJV DUH KDUG IRU \RX

- :KDW DUH \RX GRLQJ QRZ WR UHDFK \RXU JRDOQIKD@/\RXWU OLIH PDNH LW KDUG WR UHDFK \RXU JRDOV"

, ZLOO NQRZ WKDW , KDYH OHDUQHG WKH VRIHDOW, QHHXWR BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

- &UHDWH D WLPHOLQH ZLWK \RXU VWXGHQW
%HIRUH 1RZ PRV PRV \U \UV

7KLQJV , OHDUQHG 7KLQJV , ZDQW WR OHDUQ
$IWHU GLVFXVVLQJ VRPH RU DOO Rl WKHVH TXRXWLMRIQW IRKD® ZLWK \RXU VWXGHQW V

:KDW DUH \RXU VWUHQJWKV" :KDW GR \RX GR ZHOBGBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBHEHBBBBBB
:KDW LV \RXU ORQJ WHUP JRDO"BBBBBBBBBBB BB BB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBHHIBBBBBE
:KDW DUH WKH VWHSV WR UHDFK WKLYV JRDO"BEBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBHHBBBBBE
:KDW VXSSRUW GR \RX QHHG WR UHDFK \RXU JRDOBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBHHEBBBBBB
+RZ ZLOO \RX FHOHEUDWH UHDFKLQJ \RXU JRD(BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBHEHHBBBBB

5HPHPEHU WR UHWXUQ WR WKLV JRDO VHWWLQHQRWG\ DV IQHRGHG WR HYDOXDWH SURJUHVV DQO UHYL
QHFHVVDU\

.DWKOHHQ +ROORZD\ ZLOO EH SUHVHQWLQJ D ZRUNVKRE QODRDEIGH 7XWRU &RQIHUHQFH ODUFK DW 5HHG &R

32'(5 FRQWLQXHG IURP SJ

(UDQGL 2UWL] LV QRZ DQG KDV EHFRPH DQ DV\RWWREPM@WWRI WKHVH IDPLOLHV 6RPH VKRZ WKH [UXLV
WR $QD %URXZHU DQ $PHULFRUSV PHPEHU ZKR LV FGIDFDQILE JURZWK OLNH WKH 2UWL] 5RGULJXH] IDPLO\
VROLG YROXQWHHU SURJUDP IRU 32'(5 6KH KHOSV $@WWYHWW/XZH FDQ VHH TXLHW EXW SURIRXQG FKDQJHV W
SURMHFWV IRU WKH \RXQJHU NLGV DQG ZRUNV ZLVSRVWWHFHZD LPSDFW DOO IDPLO\ PHPEHUV IRU \HDUV Wi
WKHLU UHDGLQJ 7KURXJK WKH DXVSLMYYWURIGFHEODVM SURYLGH WKH WRROV EXW LW LV WKH\ ZKR DUH GR
DW 1HLO $UPVWURQJ OLGGOH 6FKRRO (UDQGL ZLOZ RHNRERQJEWED\ \HDU DIWHU \HDU p

iLEI\D/gVHDURSQLED WKLV VXPPHU DQG $QD WRR DV OBM/I:_8%¥|VV RXWORRN DQG SURVSHFWV KDYH FKDQJHG

WRR ’,-YH OHDUQHG KRZ WR WDON WR SHRSCHRMPRVILYH
“7TKH EHVW SDUW RI WKH MRE IRU 32'(5 VWDII uRVDWAZ GLSORPDWLFDOO\ ,-YH JURZQ DV D SHUWRD DQG
FRRUGLQDWRU &DURO 0D]HU "LV EHDULQJ ZLWWYH®V WRNZIKH @ZDVW \HDU VRRQ DIWHU JDLQL({\IJHﬁHSlJB FLWL]H
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$ 8QLTXH 7XW 6WXGHQW 5HODW
E\ 6KHUUL 3URGDQL 9/7 8RRUGLQDWRU 3&& &DVFDGH

IROXQWHHU WXWRU O0DU\ %\HUV D UHWLUHG KOMUNMGY RI WXWRULQJDUH \RX GRLQJ QRZ"

HPSOR\HH KDV WXWRUHG 6DDUD +LUVL DQ (QJOLVK:HDVREXY RQ WASLQJ RQ YRLFH UHFRJIQLWLRQ &&79ER

2WKHU /DQJXDJH (62/ VWXGHQW IRU RYHU D \HDU 7KADGH ELJJHU :H DOVR FRPPXQLFDWH WKURXJK HPL

XVXDOO\ ZRUN WRIHWKHU RQH KXQGUHG DQG VLW\ KRAR/ RWKHU WKLQJV RXWVLGH KRPHZRUN VXFK DV
WHUP 6DDUD D 6RPDOL ERRNV QRW RQ WKH FXUULFXOXP , 6DDUD JR WR C
UHIXJHH ZKR LV OHJDOO\ KRPH DQG ZH ZDWFK PRYLHV DQG WHOHYLVLRQ DQG ¢
EOLQG FDPH WR WKH 8QLWH®/KH VKRZV

g\{g%\gﬂx WEK\H g:\bj\\//LHE(ID_IOLVV\\//\RQ DUD ZKDW DUH VRPH RI\RXU JRDOV"
UHVWRULOJ KHU HHVLIKW, ZDQW WR JR WR FROOHJH DQG VWXG\ VRFLDO VF
EXW VKH 7DV WROG E\ D S\H/\IIQZQ(SSRJ\ , DP QRW VXUH EXW , ZDQW WR ZRUN Z
GRFWRU WKDW VKH ZRXOG
QHYHU UHJDLQ KHU VLIKWODU\ ZKDW DUH \RXU SODQV IRU 6DDUD"
7KDW ZDV LQ  6LQFH  *HW KHU RIl WR FROOHJH
WKHQ GXH WR 6DDUD-V
SHUVHYHUDQFH DQG GHWHU
EBSF\YVLEI—?OSDQSDE\;\(JIBDQKNDK/ W82'(5 FRQWLQXHG IURP SJ
. .
gt\;b’:( f&ﬂt{guéévy(g@fgg[’ HDUQHG KHU *( VHUYHG VKH EHIDQ D QHZ MRE DV D FRPPXQLW\ QXWULWLRQ \
DV DQ LQWHUSUHWHU IRU WRY 2UHJRQ 6WDWH 8QLYHUVLW\ ((WHQVLRQ 6HUYLFHV
+LOOVERUR 6FKRRO 'LVWULFW WR KHOS ZzZLWK WWHSOVESNYRRYH IUHH WXLWLRQ IRU 268 FODVVHV
EHWZHHQ WKH GLVWULFW DQG ORFDO $IULFDQ @HMSRHBG -HQQLIHU KDYH ZDWFKHG WKHLU PRWKH!
IDPLOLHV  DQG KDV KHOSHG 7ULOHW GHYHORS\/RR/H WKLQIV
QRXQFHPHQWV WR KHOS EOLQG SHRSOH  &XUUHQWO\ VKH

ZRUNV DV DQ LQWHUSUHWHU DW +HDG 6WDUW IRU SBWHGRRPRRLFDWHY EHWWHU  %HIRUH VKH ZRUNHG KF
6RPDOLDQ FKLOGUHQ KRXUV EXW QRZ ZH KDYH PRUH WLPH p (UDQGL VD\V

<RX PD\ UHPHPEHU 6DDUD DQG ODU\ IURP ODVW \HDU,vZDV SUHWW\ SURXG RI' KHU DERXW WKH MREp
7XWRU &RQIHUHQFH ZKHUH ERWK 6DDUD DQG 0DU\ v&R@4IHU "W PDNHV PH SUHWW\ H[FLWHG EHFDXVH , Wi
GXULQJ WKH OXQFKHRQ , WKRXJKW LW ZRXOG EH LQWMHERRHWRQ GR LW , FDQ GR LW p

WR IROORZXS IURP ODVW \HDU DQG VHH KRZ QEMS GL.V JURZLQJ VHOI FRQILGHQFH DQG XQZLOOLQJ!
UHODWLRQVKLS ZDV JRLQJ , LQWHUYLHZHG WKHP RQ HG KHU VXEEHVV PLUURU KHU PRWKHU. 6Kk

DVWURQRP\ EXW PD\EH VKH ZLOO EH D SHGLDWHLFLDQ

+RZ ORQJ KDYH \RX EHHQ ZRUNLQJ WRIJHWKHU" 32'(5 EHFDXVH LW KHOSV D ORW Rl SHRSOH LPSURYH
:H-YH EHHQ ZRUNLQJ WRIJHWKHU PRQWKYV OLYHV DQG FRPPXQLFDWH EHWWHU ZLWK WKHLU FKLO(
+RZ PDQ\ KRXUV D ZHHN GR \RX ZRUN" $QG ZKHUH GR32'(5 RIIHUV LWV SURJUDP DW WKH 8QLWHG OHWKF
\RX PHHW" &KXUFK LQ &RUQHOLXV 25 $PRQJ WKH PDQ\ FRPPXQL
‘H PHHW KRXUV D ZHHN LQ WKH OLEUDU\ JURXSV DQG VHUYLFHV WKDW PDLQWDLQ SDUWQHU

32'(5 DUH %LJ %URWKHUV %LJ 6LVWHUV Rl OHWURS
0DU\ ZKDW NLQG RI VXEMHFWYV GR \RX VWXG\ WRJHWKHQ’RUWODQG 268 (WHQVLRQ 7XDODWLQ 5LYHUNHHSHU!
, DFFRPPRGDWH 6DDUD-V YLVLRQ E\ UHDGLQJ KHU KRPHz: Q &RXQW\ /LEUDULHV +HDOWK 'HSDUWPHQ
DVVLIQPHQWYV H[SODLQ YRFDEXODU\ ZRUG SUDFWLFg AWK/ 'HSDUWPHQW &ULPH 3UHYHQWLRQ ORUULVR
ZULWLQJ DQG FRQYHUVDWLRQ , ZDV KDSS\ WKDW §BPUB 6HUYLFHV /LIHZRUNV 1RUWKZHVW *LUO 6FR:

SDVVHG WR WKH QH[W OHYHO /HYHO &RUQHOLXV )LUH 'HSDUWPHQW <:&$ &DPS :HVWZLQ

6DDUD KRZ KDV 0DU\'V WXWRULQJ KHOSHG \RX" +RZ KBYHJRQ /HIDO $LG 6HUYLFHV DQG PRUH
\RX SURJUHVVHG"

FRQILGHQFH LV EHWWHU &RRUGLQDWRU FDURO PDJHU#RFGF QHW

WKUHH



$QQXDO 7XWRU &RQIHUHQFH LV 6DWXUGD\"ODUFK
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%RDUG RI 'LUHFWRUV 6( ‘RRGVWREN %0OYG

&KDLUSHUVRQ DP = SP
.ULV 0DJDXUQ
7UHDVXUHU 7KH FRQIHUHQFH ZLOO RIIHU D YDULHW\ Rl ZRWXXBIRSVQHZ SUHVHQWHU
SRR ARG DQG QHZ WRSLFV DORQJ ZLWK PDQ\ IDYRULWIQF OXEHEDWKUHH
SHEUHWDUL ZRUNVKRS RSWLRQV D GHOLFLRXV OXQFK DQ DRAVEIMEDNHIBIDQG
SERWW 'HPRV D FKDQFH WR PHHW RWKHU WXWRUV ZKR VKDUWL\RRHABPH SDV

FRQIHUHQFH UHILVWUDWLRQ IHH LV
%RDUG OHPEHUV
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